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Park Street Nordicom
An Overview

Park Street Nordicom owns 60 assets with 250,000 SqM across Denmark valued at DKK 2.5 billion.

The Portfolio generates around DKK 150 million annual rent, with a split of 40% each of Retail and 

Office and 10% each Residential and Other (Hotel mainly) sectors.

The Company over its initial 2 decades had laid deep roots as development company, which is 

reflected in the development potential across our portfolio.

Financial challenges over the last decade shifted the strategy towards a conservative management 

of portfolio for cash flows to support reducing the leverage

Park Street over the last 18 months have been able to solidify the financial backbone of the company 

with a significant reduction of debt, enhancement of equity and refinancing of loans to term.

Our ambition now is to be the best in class for Managing & Developing Properties, Capital and Team

We have taken significant steps to strengthen our core with significant additions to the team 

leadership, cutting edge systems supporting a dynamic approach to property and portfolio 

management.   



Financials Summary









Capital 
Strategy

Current Mortgage Debt: DKK 1,200 million. DKK 1,000 million has 30 yr term, 

DKK 200 million has 9 yr term

Current Bank Debt : DKK 400 million (Average Term : 5 years) 

Significant scope for further optimisation:  

11 assets with of DKK 200 million value have No Mortgage debt 

23 assets with DKK 1,175 million value have low LTV Mortgage debt 

Developing long term relationships with few core banks 

Replace all Bank Debt with Term Mortgage Debt and setup bank lines for 

select investment opportunities 

Optimal Asset Liability Matching



Portfolio 
Management Asset level business plans drive strategy categorisation as Core-AM, 

Core-Stable and ReDev

80:20 approach between Core and ReDev, with Core as the driver of base 

bottom line 

15 to 20% Asset level RoE target for Core Portfolio

Selective high impact ReDev opportunities, 25% to 30% RoE target

Active asset management approach for Core driven by dynamic asset 

level performance analytics

Develop institution partnerships for Re-Development opportunities

Anchored by Stable Cash-flows, Select 
high impact re-developments



Portfolio Strategy- By Asset Value
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Portfolio Strategy- By Asset Value
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Portfolio Strategy- Core Key Driver
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Core : Asset Management Focus
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Asset 
Management: 
Core Assets

Asset specific business plans focused on:

Tenant management - Lease and Rent Reviews

Vacancy management - long term view

Asset Activation and 

Repositioning



Tenant 
Management: 
Core Assets

Maintain and prolong leases through partnerships 

with existing tenants 

Accommodate tenant requirement for mutual benefit

Access strategic needs around 4 year review option 

Case 1- Roskilde: Three similar units with two tenants 

paying over 1000 psm and one national tenant at sub 

700 psm. Revision increases asset value by 10%

Case 2 - Copenhagen: Revision of Student Housing 

tenant to market level increased rent by over 30%

Case 3 - Actively exited struggling restaurant to shift 

space to local collage



Vacancy 
Management: 
Core Assets

Potential to increase top line by over DKK 11 million

Reducing vacancy via investing in the premises 

Space optimizing : Enlarging or decrease vacant areas

Partnerships with future tenants

Be in contact with the market through regular 

meetings with prospective tenants

Partnerships with Real Estate Brokers

Standardize own templates for broker agreements 

Systems to assist all information at our finger tips - 

asset level and market insights



Activation & 
Repositioning: 
Core Assets

Future strategy plan for tenant’s location 

Modernize and expand tenant’s premises in order to 

optimize the lease and achieve a long term 

relationship with key tenants

Case 1 : Mosede Center, Greve – discussions with key 

tenant. Increasing the value of assets by converting/ 

redeveloping

Case 2: Allerød Banetorvet – Fitness Center with 

parking : exploring social housing in parking in 

partnership with municipality, thus activating dead 

space 



ReDev : Selective & High Impact
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New 
Portfolios & 

Asset 
Management 
Business

Park Street Nordicom will seek to expand the property 

portfolios under management

Act as a  professional partner for Global Institutional 

Real Estate investors

We will seek to co-invest in all portfolios that we 

manage

Further investments to do be on separate SPVs with 

external investment partners

Integrated Asset Management delivered by Park 

Street Nordicom Team & Platform 



Integrated 
Asset 
Management 
Platform

Deep local presence across Denmark

Extensive history of collaborating institutional 

investors

Long term platform with co-investment capacity

Integrated Asset Management model based on 

in-house competencies (Analysis, Due Diligence, 

Acquisition, Risk Management, Development and 

Management) 

External partnerships for effective administration 

and property management 

Transparent reporting and online investment 

overview based on XploreMarkets 



Systems & 
Technology
Its integrated in the way we act... every step

Simplify to Create Value



Thank You! 


